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[bookmark: _GoBack]Dear Parents and Carers,

We are already half way through the academic year and we are excited to share some important updates regarding our approach to attendance at St John’s. Our commitment to providing the best support for your children and our families has led us to collaborate with an organisation known as Inclusive Attendance. Together, we aim to empower children to attend school regularly and overcome any potential barriers they may face in their educational journey.

This approach is rooted in an inclusive attendance model designed to ensure that everyone - our staff, families, and children - fully understands their individual roles and collective responsibilities in supporting school attendance, active engagement in learning, and addressing potential barriers.

To achieve this, we have implemented a more structured system of support, a tiered approach that caters to the unique needs of all children. It begins with our universal offer for all, progresses to Tier 2, which provides additional support for some children through early help services within the school, and finally, Tier 3, where we ensure that certain children and families have access to specialised resources if required.

Our renewed focus on this inclusive attendance approach will ultimately help us create a culture where everyone at St John’s shares the collective responsibility for school attendance.  

We will be sending your child’s individual attendance report so you can review your child’s attendance so far for this academic year.  We know that pupils fall behind their friends and classmates when they miss school; evidence shows children with excellent school attendance are more likely to reach higher standards of achievement.  At St John’s, we want the amount of missed education to be reduced as much as possible. We believe that our community is stronger together, with all of our pupils in school, on time, every day. We are building life skills, life-long friendships and preparing your child for future success. 
You can have a significant effect on your child’s absence and we would really appreciate your help and support ensuring that they come to school so that they achieve the best possible outcomes. Please do not hesitate to contact the school if you wish to discuss this matter; we appreciate that every family’s situation is unique and we will do all we can to support you and your child.

Yours sincerely,

Mrs Wynn
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